ISO 21001 Summary for Theological
Institutions

The International Organization for Standardization (ISO) 21001 is an international standard
for Educational Organizations Management Systems (EOMS). This summary outlines the
key aspects of ISO 21001 and its relevance to theological institutions.

Key Components of ISO 21001

1. Contextual Understanding: Understanding the institution's context, stakeholders, and
needs.

Leadership: Demonstrating leadership commitment to the EOMS.

Planning: Establishing policies, objectives, and processes.

Support: Providing resources, infrastructure, and competent personnel.

Operation: Delivering educational programs and services.

Performance Evaluation: Monitoring, measuring, and evaluating performance.
Improvement: Continuously improving the EOMS.
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Benefits for Theological Institutions

8. Enhanced Quality: Improved educational programs and services.

9. Increased Credibility: Demonstrated commitment to quality and excellence.

10. Better Decision-Making: Data-driven decision-making and strategic planning.

11. Improved Stakeholder Satisfaction: Meeting the needs of students, faculty, and other
stakeholders.

Implementation Roadmap

12. Gap Analysis: Identify areas for improvement and gaps in current practices.

13. Policy Development: Establish policies and procedures aligned with ISO 21001.
14. Training and Awareness: Educate staff and stakeholders on the EOMS.

15. Implementation: Roll out the EOMS and monitor progress.

16. Certification: Pursue certification through a recognized body.

By adopting ISO 21001, theological institutions can demonstrate their commitment to
quality, excellence, and continuous improvement.



