
 

 

Leadership Development Guide 

Leadership Competencies 

Spiritual Leadership 

• Developing a personal spiritual practice 

• Communicating spiritual values and principles 

• Providing spiritual guidance and mentorship 

Theological Reflection 

• Understanding theological concepts and principles 

• Analyzing complex theological issues 

• Applying theological insights to real-world contexts 

Communication 

• Public speaking and presentation 

• Writing and publishing 

• Interpersonal communication and conflict resolution 

Administration 

• Strategic planning and goal-setting 

• Budgeting and financial management 

• Human resource management 

Community Building 

• Building partnerships and collaborations 

• Fostering a sense of community and belonging 

• Engaging in outreach and evangelism 

Leadership Development Strategies 

Mentoring 

• Identifying mentors and mentees 

• Establishing mentoring relationships 

• Providing training and support for mentors 

Training and Workshops 

• Leadership skills and competencies 

• Theological reflection and discernment 

• Communication and conflict resolution 



 

 

Coaching 

• Identifying coaching needs and goals 

• Establishing coaching relationships 

• Providing feedback and support 

Networking 

• Conferences and events 

• Online communities and forums 

• Professional associations and networks 

Reflection and Evaluation 

• Self-assessment and reflection 

• Feedback from others 

• Evaluation and assessment tools 

Leadership Development Programs 

Emerging Leaders Program 

• Leadership training and development 

• Mentoring and coaching 

• Networking opportunities 

Leadership Certification Program 

• Coursework and training 

• Mentoring and coaching 

• Assessment and evaluation 

Leadership Coaching Program 

• Identifying coaching needs and goals 

• Establishing coaching relationships 

• Providing feedback and support 

Best Practices 

Identify and Develop Emerging Leaders 

• Identifying leadership potential 

• Providing opportunities for development and growth 

• Mentoring and coaching 

Provide Ongoing Training and Support 

• Regular training and workshops 



 

 

• Mentoring and coaching 

• Feedback and evaluation 

Foster a Culture of Leadership Development 

• Encouraging lifelong learning 

• Providing opportunities for growth and development 

• Recognizing and rewarding leadership development 

Evaluate Leadership Development Programs 

• Assessing program outcomes 

• Gathering feedback from participants 

• Making adjustments and improvements 

Conclusion 
Leadership development is essential for the success of theological institutions. By providing 

a comprehensive framework for leadership development, NTA aims to support institutions 

in developing and nurturing leaders who are equipped to serve effectively. 


